
2023 North Carolina USATF Association Annual Meeting
Location: Hilton Durham Near Duke University

3800 Hillsborough Road Durham, NC 27705
Meeting also provided online via Zoom

Sunday August 27, 2023 1:00 PM EST

Agenda
1. Roll call Members/Clubs
2. Establish Quorum
3. Verify Credentials for Voting
4. Accept 2022 Annual Meeting Minutes
5. Treasurer Financial Report
6. Committee Reports
7. President’s Report
8. Other Business
9. Adjournment

12:00- 1:30
- Breakout Sessions, Subcommittee Discussions

1:35 Establish Quorum
- Meeting called to order by the President, Michael Gibson
- Quorum Established per North Carolina Bylaws, more than six (6) clubs signed in and are

represented. {See Sign In List at End of Document}

Verify Credentials for Voting
- No elections held due to extenuating circumstances
- Members did not receive proper notice of the meeting

2022 Annual Meeting Minutes
- 2022 Annual Meeting Minutes placed on North Carolina Website
- 2022 Annual Meeting Minutes emailed to members available to the secretary
- Copies of the meeting minutes provided to members in the meeting.
- Motion to approve minutes per the President, 2nd by multiple members, unanimous vote yes.
- 2022 Annual Meeting Minutes approved.

DRAFT



Secretary Report - Rolanda Lovett
- Apologies and Explanation given to the members of the late notice of the meeting.
- Notified members the secretary no longer had access to the database system to send out

mass emails.
- Notified members of initiating Formal Grievance

Membership Chair Report - Katherine Branch
- 66 Competitive Clubs for North Carolina
- 3,500 members
- Discussion amongst members of low number of clubs and members
- Discussed Strategies to replenish numbers back to PreCOVID numbers
- Suggestion to contact previously registered clubs with NCUSATF for review
- Discussed possible barriers to membership which included Coaches paying to attend meets,

Creating Family Experiences, Volunteer requirements.

Youth Chair - James Carter
- Discussed cost of Youth Championship and Regional Meet (See Finance Report)
- Discussed North Carolina participation in Junior Olympics in Eugene Oregon and Informed of

the multiple National Champions and All Americans from North Carolina.
- Notified the members that he is resigning as Youth Chair due to personal reasons.
- Vice President discussed lobbying for the 2025 Junior Olympic Bid for North Carolina

Racewalk - Open Discussion
- Member (Unable to Obtain her Name) questioned why race walk chair Mike Roth was not

recognized as race walk chair. Stated Mike Roth was selected and voted on during the
Racewalk subcommittee meeting at the 2022 NC Annual Meeting.

- Mike Roth informed the members he was notified in February 2023 that he was no longer
recognized as the Racewalk chair without any explanation or due process.

- Discussion ensued and questions asked if there was an established Quorum at the meeting.
- Discussed no meeting minutes were provided to the current board members and No action

was taken against him.
- Mike Roth presented the meeting minutes from the 2022 subcommittee meeting to the

secretary.
- Meeting Minutes will be addressed at the next Board Meeting and added to the minutes.
- Board to update Mr. Roth promptly after the board meeting.
- Rod Bell informed the members that a similar situation occurred with the past Masters Chair.

This situation is also to be addressed at the next board meeting.

LDR - Chris Crowder
- Full LDR report attached at end of the minutes.

Sanctions - Tecla McFadden-Carter
- Full Sanctions Report attached at end of the minutes
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Bylaws and Rules - Open Discussion
- Per Donnell Mitchell, a bylaws update was voted and approved by the board members at that

time, but the update was never published. States he has current documentation of the update.
- President called for volunteers to update the bylaws, Sydney Milden volunteered and agreed

upon the task of updating and publishing the bylaws.

President Report - Michael Gibson
- Discussed each Committee has their own budget and encouraged committee chairs to utilize

their budget. Many committees did not utilize their approved budget this year. Encouraged
members to first utilize their committee chairs for concerns and or requests, if not resolved
then proceed to bring their concerns to the President, Vice President and Board as needed.

- Encouraged Committees and members to display professional behavior in conducting all
USATF business.

- The upcoming year is an Olympic Year and how imperative it is to conduct USATF business in
a professional and proficient manner which will benefit the Association and USATF as a whole.

- The Association needs to be customer centered, and expressed the need to revamp our
business model to increase membership.

- Plan to propose rule change: 11-12 yr and 13-14 yr age groups to be split to single age groups
at USATF Annual Meeting. Open discussion ensued on how to accommodate the possible
increase of athletes (memberships) this proposed rule change will create.

- Selection of 2023 Delegates. Informed members to send their nominations to the secretary.
The secretary's email was provided. Members will be notified after the board meeting on

. Per discussion/chat on zoom: Associations get 12 delegates plus one more forOct 15, 2023
every 1000 members over 1000 members. Rod Larsen SE Regional Rep usATF Associations
Committee

- Establish more Open Meets in North Carolina for those athletes attempting to qualify during
this upcoming Olympic year. Will address at the next board meeting.

- Address Accreditation. Open discussions from Committee Chairs on meeting compliance
standards. Board to address and resolve at next meeting.

Other Business - Open Discussion
- Association Newsletters, Social Media Platforms, Null 3rd Party Contract ( ), Grant Usage,

AAU Meet in North Carolina 2023, Increasing Volunteers & Establishing a Volunteer list,
Inflation and cost of Business, Creating a better business model to increase membership and
revenue.

Adjournment
- No further Business
- Motion to adjourn per the President
- 2nd per Al Davis
- All in Favor. Unanimous Vote Yes
- Meeting adjourned at 3:45PM
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Roll Call - Members Present
See Attached Sign In Sheets for Complete list

- Michael Gibson - President
- Al Davis - Vice President
- Rolanda Lovett - Secretary
- Venassia Gunter - Treasurer
- Katherine Branch - Membership

Members Present via Zoom
Felicia Knox
Lynn Charlton ???
Mechelle Mumford
Lacinda Lynette
Calvin Vaughan
Jeremy Hammond
Edward Lawson
JJ ???
Jack Threadgill
Rod Larsen
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